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NAME OF THE SHIPYARD
(ADDRESS, NAME OF CONTACT PERSON, CONTACT NUMBERS, EMAIL ADDRESS)

	1. 
	YEAR ESTABLISHED
	

	2. 
	 TYPE OF ORGANISATION 

SIZE / CLASSIFICATION OF YARD
	PROPRIETARY / PARTNERSHIP/ PUBLIC LIMITED COMPANY / GOVERNMENT PSU/ SMALL SCALE / MEDIUM SIZE / LARGE SHIPYARD 

	3. 
	LIST OF PROMOTERS / BOARD OF DIRECTORS
	

	4. 
	 ORGANISATION CHART
	CHART MAY BE ENCLOSED

	5. 
	PRODUCT PROFILE

(CONSTRUCTION OF MAJOR / MEDIUM / SMALL VESSELS & REPAIRS)
	• ENCLOSE LIST OF VESSELS BUILT &  VESSELS REPAIRED

• LIST OUT OTHER ACTIVITIES IF ANY IN WHICH YARD HAS PARTICIPATED

	6. 
	SHIPYARD INFRA STRUCTURE
	- DRY DOCKS DETAILS

- SLIP WAYS

- WET BASIN

- OUTFITTING AND OTHER JETTIES

- PRODUCTION SHOPS FLOORS
- BLOCK BUILDING CAPACITY

-LAUNCHING & BERTHING

- LIFTING CAPACITY 

	7. 
	QUALITY MANAGEMENT
	- QMS - QUALITY MANAGEMENT SYSTEM

- QA & QC OF PRODUCTION PROCESSES
- QA & QC OF PLANNING, SCHEDULING AND OTHER PROCESSES

	8. 
	DESIGN CAPABILITY
	- BASIC DESIGN CAPABILITY

- PRELIMINARY DESIGN CAPABILITY

- DETAILED DESIGN CAPABILITY

	9. 
	TESTS, TRIALS AND DOCUMENTATION
	- OWN SET UP / OUTSOURCED
PLANNING AND COORDINATION

-DOCUMENTATION OF SHIP DESIGN, PRODUCTION AND ONBOARD DOCUMENTATION

	10. 
	PURCHASE AND INVENTORY MANAGEMENT
	- PROCESS FOR PROCUREMENT OF ITEMS
- INSPECTION OF RAW MATERIAL ETC.

	11. 
	SHIPYARD UPKEEP & MAINTENANCE
	- UPKEEP AND MAINTENANCE OF YARD INFRA STRUCTURE- MACHINES AND SYSTEMS

- MAINTENANCE CERTIFICATES

	12. 
	PERSONNEL MANAGEMENT
	- AVAILABILITY OF PERMANENT WORK FORCE (MANAGERS /ENGINEERS; SKILLED / UNSKILLED)

- TEMPORARY WORK FORCE

- TRAINING & DEVELOPMENT

	13. 
	RISK MANAGEMENT
	- PROCESSES & PROCEDURE
- MANAGEMENT OF SUB CONTRACTORS

-FIRE FIGHTING CAPABILITY

- SAFETY, HEALTH AND ENVIRONMENT

-EMERGENCY RESPONSE PLAN

- MAINTENANCE OF SHIPYARD EQUIPMENT & SYSTEMS 

	14. 
	POWER CONSUMPTION
	- POWER CONSUMED - MONTHLY (LAST ONE YEAR) AND ANNUALLY (IN LAST 5 YEARS)

	15. 
	EQUITY BASE & ANNUAL TURNOVER IN THE LAST FIVE YEARS (BOTH IN FINANCIAL & TONNAGE BUILT)
	

	16. 
	DETAILS OF IMPORTANT ORDERS EXECUTED IN THE LAST FIVE YEARS
	

	17. 
	DETAILS OF ORDERS IN HAND
	

	18. 
	DETAILS OF FUTURE BUSINESS DEVELOPMENT PLANNED
	

	19. 
	DETAILS OF COLLABORATION IF ANY (INDIAN / FOREIGN)
	

	20. 
	EXPANSION / MODERNISATION  PROGRAMS IF ANY
	

	21. 
	DETAILS OF CUSTOMER’ APPRECIATION/ COMPLAINT IF ANY RECEIVED IN THE LAST 5 YEARS AND ACTION TAKEN
	TRANSPARENCY & GOOD CUSTOMER RELATIONS

	22. 
	PERFORMANCE LAST 5 YEARS (DELIVERED VESSELS)
	

	
	YD NO.
	CUSTOMER
	TYPE OF VESSEL
	DWT, GRT
	ORDER

DATE
	START

PROD
	CONTRACTUAL

DELIVERY
	ACTUAL DELIVERY



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	23. 
	PRESENT OPERATIONAL PERFORMANCE (ORDERS IN HAND)
	

	
	YD NO.
	CUSTOMER
	TYPE OF VESSEL
	DWT, GRT
	ORDER

DATE
	START

PROD
	% COMPLETE
	EXPECTED DELIVERY



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


**ANY SPECIFIC STRENGTH OF THE SHIPYARDS MAY ALSO BE INDICATED
DETAILED DATA OF THE SHIPYARD

MANAGEMENT COMMITMENT

	1. 
	COMMERCIAL INFORMATION :-

(A) WHETHER REGISTERED UNDER SMALL SCALE INDUSTRIES

(B) WHETHER REGISTERED WITH DIRECTOR OF INDUSTRIES AS MEDIUM/LARGE SCALE

(C ) NAME AND ADDRESS OF BANKERS AND ACCOUNT NO.

(D) INCOME TAX CLEARANCE CERTIFICATE
	

	2. 
	FINANCIAL STATUS (AUDITED STATEMENT OF ANNUAL ACCOUNTS OF LAST THREE CONSECUTIVE YEARS)
	

	3. 
	QMS (QUALITY MANAGEMENT SERVICES) IMPLEMENTATION & CERTIFICATION
	EXAMPLE: ISO 9000



	4. 
	AMENABILITY OF YARD TO ADOPT NEW PROCEDURES/TECHNOLOGY AND SPECIFICATIONS
	

	5. 
	RELATION WITH UNIONS
	

	6. 
	SAFETY, HEALTH AND ENVIRONMENT
	

	7. 
	HISTORY OF ACCIDENTS / INCIDENTS, CLAIMS MADE ON INSURER AND RESULT
	

	8. 
	PROJECT MANAGEMENT INCLUDING PROJECT REPORTING SYSTEMS
	

	9. 
	REVIEWING KEY PERFORMANCE INDICATORS
	


PLANNING, SCHEDULING & COORDINATION

	1. 
	 PLANNING IN-CHARGE:

•   NAME

•  DESIGNATION
	

	2. 
	INTEGRATION OF HULL & OUT FITTING


	•  STEEL CUTTING TO ACCOMMODATE                                      FITTING OUT OF EQUIPMENT

•  % OF WORK IN SHOP-AREAS

• INTEGRATION OF SHIPBOARD SYSTEMS WITH STRUCTURES

IHOP – INTEGRATED HULL CONSTRUCTION OUTFITTING AND PAINTING SYSTEM – (AS USED AT CSL).

	3. 
	DESIGN PLANNING
	• ESTABLISHMENT OF TESTING REQUIREMENTS

• SCHEDULING OF DESIGN & DRAWING ACTIVITIES

• EXAMINATION OF FUNCTIONAL  DRAWINGS FOR MATERIAL PROCUREMENT

• INCORPORATION OF AS-BUILT MODIFICATIONS IN SISTER SHIPS

• EVALUATION & SELECTION OF DESIGN SUB-CONTRACTORS IF NECESSARY.



	4. 
	 PRODUCTION PLANNING


	• DIVISION OF SHIP INTO ZONES

• IDENTIFICATION OF HULL ASSEMBLY SECTIONS

• DECISION ON ASSEMBLY SEQUENCE

• DECISION ON INSTALLATION      SEQUENCE

• DEFINITION OF  PRODUCTION ACTIVITIES (PALLETIZATIONS)

• ESTABLISHED SHIP-BUILDING QUALITY STANDARD

• COMPUTER AIDED PLANNING & PROGRESS MONITORING

	5. 
	SCHEDULING
	- SCHEDULING OF ACTIVITIES

- PERT CHART / ANY OTHER PROJECT MANAGEMENT TECHNIQE USED

	6. 
	 SYSTEM INTEGRATION & ROUTE PLANNING


	• MINIMIZATION OF  ROUTE LENGTH

• PARALLEL LAYING OF PIPES & CABLING

• IMPLEMENTATION OF ERGONOMICS

• TECHNICAL SOLUTIONS TO PROMOTE AUTOMATION

• DEFINITION OF  PENETRATIONS PRIOR TO STRUCTURAL WORK

	7. 
	CLIENT COORDINATION


	• ESTABLISHMENT OF HOLD-POINTS FOR CLIENT INSPECTION 

• ESTABLISHMENT OF HOLD-POINTS FOR THIRD-PARTY INSPECTION

	8. 
	PRICING METHODOLOGY
	• FIXED/COST PLUS (VARIABLE)


DESIGN

	1. 
	BASIC DESIGN CAPABILITY


	• DESIGNED SHIPS ACTUALLY BUILT

 

	2. 
	COST ESTIMATION


	• DATA ON PRICE OF MATERIAL & EQUIPMENT 

• CURRENCY OF DATA

	3. 
	AFFILIATION WITH SHIP-MODEL BASINS
	

	4. 
	COMPUTATIONAL FACILITY


	• COMPUTERS, PRINTERS, PLOTTERS

• AUTHORIZED SOFTWARE

• CAD / CAM FACILITY & UPGRADING METHODOLOGY AT REGULAR INTERVALS

• LOFTING FACILITY

• COMPOSITE DESIGN

	5. 
	DETAILED DESIGN FACILITY


	• NAVAL ARCHITECTURE DESIGN CALCULATIONS

• STRUCTURAL DRAWINGS

• MACHINERY DRAWINGS

• ELECTRICAL DRAWINGS

• SYSTEM INTEGRATION

• PROJECT MANAGEMENT

	6. 
	DESIGN SUPPORT FROM OUT SIDE THE ORG IF AVAILED
	NAVY / SUB-CONTRACTORS / CLASSIFICATIONS  SOCIETY ETC.

	7. 
	DESIGN COORDINATION WITH PLANNING, PURCHASE, PRODUCTION & QC


	• SCHEDULING 

• FEEDBACK

• DESIGN MODIFICATION.

• AS-BUILT DRAWINGS PRESENCE OF CROSS FUNCTION TEAM (CFT) FOR DESIGN REVIEW

	8. 
	TESTS, TRIALS & DOCUMENTATION


	• ESTABLISHMENT / AGENCY

• SCHEDULING

• CONTROL

• FEEDBACK

 APPROVAL OF TEST PROTOCOLS

• DOCUMENTATION FOR SHIP DESIGN & PRODUCTION 

• ON BOARD DOCUMENTATION


PURCHASE AND INVENTORY MANAGEMENT
	1. 
	PROCEDURE FOR ISSUANCE OF POs


	• TECHNICAL REQUIREMENTS

• PRICE NEGOTIATION & COST CONTROL

• SCHEDULING OF  NEGOTIATIONS &   TIME FACTOR

• INSPECTION SCHEDULING

• INFORMATION TO INSPECTION AGENCY

	2. 
	INSPECTION
	• AT THE SHIPYARD ON RECEIPT

• AT SUB-CONTRACTOR’S WORKS

	3. 
	MAINTENANCE OF PROCURED ITEMS


	• STORES ARE NOT PRONE TO FLOODING

 PRESERVATION & CONTROL OF FIXED SHELF LIFE ITEMS

• STORAGE & MAINTENANCE ROUTINES ESTABLISHED  & FOLLOWED 

• FIRE FIGHTING FACILITIES INSTALLED

	4. 
	MAINTENANCE OF CERTIFICATES
	

	5. 
	OPEN STOCK YARDS AND HANDLING METHODS / IDENTIFICATION OF PARTLY USED PLATES
	


PRODUCTION FACILITY AND PROCESS CONTROL

	1. 
	SHIPYARD FACILITIES


	• STEEL STOCKYARD

• BLASTING & PRIMING SHOP

• EQUIPMENT STORES

• BONDED STORES

• HULL PRODUCTION & ASSEMBLY SHOP

• PIPE PRODUCTION SHOP

• PRE-OUTFITTING SHOP

• PAINT STORES & PAINT SHOP

 • ELECTRICAL SHOP

• CARPENTRY SHOP & MOCK-UP MANUFACTURING

• BUILDING BERTH, SLIP WAY & SYNCHROLIFT

• DRY-DOCK NOS. & CAPACITY

• OUTFITTING QUAY  CARNAGE

• DRY DOCK/BUILDING BERTH CAPACITY

	2. 
	SHOP FLOOR AREAS


	• STEEL STOCKYARD

• BLASTING & PRIMING

• EQUIPMENT STORES

• HULL PRODUCTION SHOP

• PIPE PRODUCTION SHOP

 GALVANISING BAY

 MACHINE SHOP

• PRE-OUTFITTING SHOP

• PAINT SHOP & PAINT STORE

• ELECTRICAL SHOP
	COVERED AREA


	UN-COVERED AREA



	3. 
	COLD & HOT FORMING & CUTTING


	• CAPACITY OF PLATE FORMING MACHINE

• MAXIMUM THICKNESS FOR CUTTING & FORMING      MACHINE

	4. 
	LIFTING CAPACITY OF CRANES & HORIZONTAL TRANSPORTERS


	• INSIDE SHOPS FOR SUB-ASSEMBLIES 

• IN THE OPEN AREA FOR BLOCKS, I.W.O.DRY                       DOCKS     & BERTHS, AT THE FITTING-OUT JETTY. MOBILE CRANES & GANTRIES

	5. 
	LARGEST BLOCK THAT CAN BE HANDLED


	• INSTRUCTIONS FOR ATTACHMENT OF LASHING EYES & BOTTLE-SCREWS 

• FACILITIES FOR STORAGE & TRANSFER OF BLOCKS

	6. 
	LAUNCHING / BERTHING  

FACILITIES AVAILABLE WITH THE YARD TO ENABLE LAUNCHING OF SHIP IN MAXIMUM FITTED OUT CONDITION.


	• LARGEST VESSEL LAUNCHED

• TYPE OF LAUNCHING

• DEPTH OF WATER & TIDE VARIATION FOR LAUNCHING

• TUG AVAILABILITY AFTER LAUNCHING

 LAUNCHING CALCULATIONS, VERIFICATION & INSPECTION

	7. 
	POWER SUPPLY


	APPROVED :                            KW / KVA

CAPTIVE POWER PLANT :         KW / KVA

	8. 
	DETAILS OF PRODUCTION PROCESS & HOW THE PROCESS IS CONTROLLED
	PLEASE PROVIDE DETAILS OF VARIOUS CODES BEING FOLLOWED

	9. 
	CONTROL OF SUB-CONTRACTED WORK
	DETAILED PROCEDURE OF QC MEASURES BEING FOLLOWED BY SUB-CONTRACTORS BE FURNISHED.

	10. 
	HOW QUALITY OF RAW MATERIALS & SUPPLIES ENSURED.
	APPROVED VENDORS USED : YES/NO

VENDOR’S PERFORMANCE   :  YES/NO

EVALUATED Q.C. CHECKS FOR YARD PERSONNEL TO CHECK ITEM BEFORE FITMENT ON BOARD.

	11. 
	WELDING & BONDING


	• WELD PROCEDURE QUALIFICATION

• WELDER QUALIFICATION

• WELDING MANUAL / INSTRUCTIONS

• CURRENCY OF MACHINES & CALIBRATION

• PROCEDURES FOR NDT & APPROVAL OF PLANS

• CORRECTION METHODS FOR DEFECTS

• ADVANCED TECHNIQUES

            o   SMAW

            o   GSAW

            o   SAW

            o   TIG & MIG

            o   LASER WELDING

            o   EXPLOSION BONDING

• FRP LAY-UP FACILITIES

         o   ATMOSPHERE CONTROL – HUMIDITY &                           TEMPERATURE   CONTROL FACILITIES

            o   LAY-UP FACILITIES & MANPOWER

            o  PLUG PREPARATION

            o   MOULD PREPARATION

            o  GEL APPLICATION & RELEASE OF MOULD

	12. 
	HOW QUALITY IS ENSURED DURING PROCESS OF MANUFACTURE?  DETAILS OF QUALITY CONTROL / QUALITY ASSURANCE MEASURES DEPLOYED. 
	DETAILS OF IN-PROCESS INSPECTION:

DETAILS OF FINAL INSPECTION:



	13. 
	WHETHER IN-HOUSE TESTING FACILITY AVAILABLE? [ IF NO, HOW ORGANISED?]


	

	14. 
	 NORMAL TECHNOLOGIES

WHETHER ADVANCED TECHNOLOGIES ARE BEING FOLLOWED


	• AUTOMATIC / SEMI AUTOMATIC WELDING FACILITIES

• LASER CUTTING & WELDING

• AUTOMATIC BENDING MACHINES

• PARTS MAKING AND AUTOMATIC TRACKING

• ONLINE QUALITY CONTROL

• TELEMETRY FOR VERIFICATION OF      MANUFACTURED PRODUCTS

• APPLICATION OF ADVANCED SENSORS.

	15. 
	DETAILS OF   MANUFACTURING/ PROCESS CONTROL, INSPECTION AND TESTING RECORDS VERIFIED DURING THE VISIT TO WORKS
	DETAILS BE GIVEN



	16. 
	CONTROL TECHNIQUES TO MINIMISE DEFORMATIONS
	• FOR THERMAL STRESS

• FOR RELEASED LOCKED UP STRESS  BUILDING                  SEQUENCE

	17. 
	MACHINERY & ELECTRICAL INSTALLATIONS


	• ALIGNMENT & ACCURACY CONTROL – TELESCOPIC   SIGHTING      

•  METHODS FOR VIBRATION / NOISE CONTROL

• CLEANLINESS PROCEDURES DURING FITMENT  & INSTALLATION

• QUALIFICATION, EXPERIENCE & TRAINING OF FITTERS

• INSTALLATION EXPERIENCE WITH ADVANCED SYSTEMS 

    o  AZIMUTH/VOITH/OTHER  PROPULSION

    o  FLEXIBLE COUPLING

    o  MULTI – ENGINE / MULTI-GEAR 

        INSTALLATION

    o  ELECTRIC PROPULSION SYSTEM ETC.

• INSTALLATION OF STEERING GEARS & BOW THRUSTERS

• ACCESSIBILITY FOR MAINTENANCE 

• CONTROL ON HULL PENETRATIONS

 MARKETING AND CUTTING OF OPENINGS

	18. 
	PIPING & DUCTING SYSTEM


	• PIPE FABRICATION & JOINING – AUTOMATED PROCESS

• APPROVAL OF WELDER QUALIFICATIONS

  • STRESS COMPENSATION FOR OPENINGS MADE

• STAINLESS STEEL / CuNi / GRP / ‘LORO’ PIPING 

• MONO-DUCT & TWIN-DUCT SYSTEM

• DESIGN & MATERIAL CONTROL FOR BULKHEAD TRANSITIONS

• PAST EXPERIENCE IN STEAM, HYDRAULIC AND COMPRESSED AIR SYSTEMS 

	19. 
	ELECTRICAL & ELECTRONIC SYSTEMS


	• INSTALLATION FACILITIES & MANPOWER FOR PROPULSION, AUXILIARY MACHINERY AND ACCOMMODATION SYSTEMS, CABLE TRAY, PNEUMATIC SYSTEM, ROUTING & ROUTING APPROVAL

 FOUNDATION AND MOUNTING OF MAIN MACHINERY AND FLEXIBLE CONNECTIONS

• INTEGRATION OF MOTORS, LIGHTING, HEATERS, OVENS WITH SWITCHBOARDS

• FAMILIARITY WITH CONTROL SYSTEMS, SHIPBOARD ALARM AND PUBLIC ADDRESS 

SYSTEMS

• INSTALLATION OF NAVIGATIONAL, COMMUNICATION AND CONTROL ELECTRONIC SYSTEMS

• INSTALLATION OF DIGITAL INFORMATION TRANSFERS

        o  USE OF COAXIAL CABLES

        o  INTEGRATION OF SIGNALS THROUGH ON-   

            BOARD NETWORK   

 O  EMERGENCY & SPECIAL LIGHTING    SYSTEMS

        O  FIBER-OPTIC CABLING  

	20. 
	MANAGEMENT OF COATING FACILITIES


	• PAINT STORAGE FACILITY – SHOP TEMPERATURE & HUMIDITY CONTROL

• PAINT MIXING FACILITY – EQUIPMENT & TRAINED MANPOWER

• COAT SPECIFICATION – ADHERENCE TO MANUFACTURERS’ METHOD 

• COATING CONTROL – BLAST CLEANING & HUMIDITY / TEMP. CONTROL; APPLICATION FACILITIES & MANPOWER

• SURFACE CONDITION & DEW POINT MONITORING

• QC AFTER PAINT DRYING

 EXPIRY LIFE CONTROL / BATCH CONTROL / NON USAGE OF TIN BASED PAINTS


PERSONNEL MANAGEMENT
	1. 
	AVAILABLE PERMANENT WORK FORCE


	MANAGERS / ENGINEERS:            LIST BE

SKILLED MANPOWER:                  ENCLOSED

UN-SKILLED MANPOWER:

	2. 
	TEMPORARY WORK-FORCE


	• % OF SKILLED & UNSKILLED WORKERS

• % OF LOCAL & MIGRANT WORKERS

	3. 
	MANPOWER AVAILABLE WITH QUALIFICATIONS :-

(A) MANAGEMENT (GRADUATE  NAVAL ARCHITECTS/ENGINEERS)

(B) SUPERVISORS

(C) SKILLED WORKERS

(D) UNSKILLED/SEMI SKILLED WORKER
	

	4. 
	TRAINING FACILITIES


	• TRAINING SCHEDULES FOR CLASS-ROOM   & ON-JOB TRAINING

• CERTIFICATION PROCESS & MAINTENANCE

	5. 
	QUALITY AWARENESS AMONG WORKERS


	• TRAINING IMPARTED 


COMMUNICATION MANAGEMENT
	1. 
	INTERDEPARTMENTAL COMMUNICATION
	

	2. 
	INTRA DEPARTMENTAL COMMUNICATION
	

	3. 
	COMMUNICATION WITH CUSTOMERS AND OTHER STAKEHOLDERS
	


RISK MANAGEMENT

	1. 
	GEOGRAPHICAL AND ENVIRONMENTAL RISKS
	

	2. 
	PROCESSES AND PROCEDURE
	

	3. 
	CONTRACTS WITH PRODUCTION CONTRACTORS AND EQUIPMENT SUPPLIERS  FOR COVERING RISKS
	

	4. 
	MANAGEMENT OF SUB CONTRACTORS
	

	5. 
	EMERGENCY RESPONSE PLAN
	

	6. 
	FIREFIGHTING CAPABILITY
	

	7. 
	ATMOSPHERIC MONITORING AND CONTROL OF INDUSTRIAL GASES
	LAUNCHING, BASIN AND SEA TRIALS

	8. 
	SITE SAFETY
	

	9. 
	GENERAL HOUSE KEEPING
	

	10. 
	CASUALTY HISTORY
	

	11. 
	RISK MANAGEMENT POLICY STATEMENT
	

	12. 
	RISK IDENTIFICATION / RISK ASSESSMENT
	

	13. 
	RISK ACCEPTANCE CRITERIA /DECISION MAKING FOR RISK ACCEPTANCE
	

	14. 
	RISK REDUCTION
	

	15. 
	RISK TRANSFER BY CONTRACTS AND INSURANCE
	

	16. 
	RISK RETENTION / RISK FINANCING
	

	17. 
	RISK CONTROL (AUDIT AND REVIEW)
	

	18. 
	RISK MANAGEMENT TRAINING AND DEVELOPMENT
	


PHOTOGRAPH OF THE SHIPYARD
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